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STRATEGYURNAROUND AND POSITIONING FOR GROWTH A\Vene

Providing a better life

2018 An international engineering led

. ESG
Restructuring ramenc pontractor focused on
infrastructure, resources and

S010 e contract mining in selected markets
: People and systems ,
Execution of] p 4 ATwo businessesMoolmans and
Sl McConnell Dowell
Moolmans plant optimisation ; ;
LS and fleet renewal programme ACapital Markets attract new capital

required to implement growth strategy

2020

covieL9 Ay a0/ 2yyStt 524S5ttQa
, U specialist capabilities

and return tg

profitabili]  9"°"'" ”@ Strong balance sheet

Suppqrted by

Resilient business model
Our committed people and management teams

Risk management processes and effective governance structures

Good working relationships with our clients and suppliers
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WHERE WE ARE ON OUR JOURBADANCE SHEET IS IN THE BEST SHAPE IT HAS BEENAY%%

Providing a better life

Turned around a lossnaking, overgeared business that was undénvested in equipment, systems and people
5th consecutive reporting period that Aveng delivers profitable earnings
The deleveraged balance sheet creates the platform to invest for profitable growth

Strong balance sheet Disposal of Trident Steel

ASouth African legacy debt has reduced from R3,3 billion in 2018 to R353ASignificantly progressed with an envisaged implementation date during
million at 31 December 2022 the 2023 financial year

ARemainder of the South African legacy debt to be settled on receipt of APurchase price of R691 million and cash of R273 million to be retained

proceeds from sale of Trident Steel _ _ _ _ .
ANew investment in BEE SPV including a loan of R207 million from Aveng

AShortterm Trade Finance Facility of R450 million raised to support to facilitate a future BEE transaction that will be repaid within a
growth in Trident Steel and to be settled on sale maximum of one year from closing

AAveng will be debt free ensuring a sustainable capital structure and a
platform for growth

Disposals of underperforming businesses Settlement of legacy claims and contingent liabilities cleset
AFollowing the sale of Grinak&TA in November 2019, the Group is no AContinued settlement of major litigation and historical claims and

longer exposed to the South African construction industry contingent liabilities
ATotal proceeds from disposalR 1,1 billion to date AGuarantees reduced from R3,8 billion in 2017 to R156 million at HY 2023
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WHERE WE ARE ON OUR JOURNIPROVING OPERATIONAL PERFORMANCE A\t
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McConnell Dowell

AAustralia and New Zealand (84% of revenue) achieved an operating margiiil s — — 3
. G TS s s st S e -

line with our aspirations P > R e AP . —— WS i

A92% of contracts profitable
ABatangas LNG terminal project in Philippines adversely affected performa

- Awarded at the beginning of COVIDB which resulted in the project design
being done remotely

- Inability to get resources to the site, including in person senior manage
oversight, due to travel restrictions

- Delays in supply chain caused by CGMWhich were further exacerbated
by the outbreak of war in Ukraine

-Project is in its final stages with expected completion in this financial yed
and we continue to negotiate with the client for relief

AWork in hand grew from AUD2,5 billion to AUD3,9 billion*, holding gross
margin expectations

-100% of work secured for FY2023
-98% of work secured for FY2024

Batangas LNG terminal,
Philippines

* At 31 January 2023

MCSCONNELL
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WHERE WE ARE ON OUR JOURNIPROVING OPERATIONAL PERFORMANCE NV s

Providing a better life

Moolmans

A4 out of 5 contracts achieved an operating margin in line with our aspiratig
negatively impacted by significant losses incurred on the terminated Tshi}
contract s

AA new 5year contract at Tshig Ntlewas signed in January 2023 following
protracted negotiations

-New contract was concluded on commercially viable terms

- This has facilitated a c.R900m investment in new plant and equipment
which will be delivered and commissioned in the next six to nine months

- Following this mobilisation, a significant improvement in production and
performance is anticipated

Awork in hand grew significantly from R3,1 billion in June 2022 to
R7,8 billion*, holding gross margin expectations

Sishen
Northern Cape, South Afric

* At 31 January 2023
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ESG IN PRACTICE /\V/AVENE

Providing a better life

Group safety performance Women in mining Recycling waste Working with local community

ANo fatalities A 12 female trainees from Moolmans local AOvingham Level Crossing Removal projectinAh dzNJ G S+Y 2y GKS b3an |
A Lost Time Injury Frequency Rat8,10 communities were recruited and trained as Adelaide used 10% recycled crushed glass with a local community club to find ways to

(Targetc 0,14) dump truck operators. In October 2022 they  within 660t of roadbase reuse and recycle materials from the site
ATotal Recordable Injury Frequency Rate \évtfr:ter;léltg licensed and offered short term - Resulted in a diversion of municipal glass - We delivered wood salvaged from the old

0,74 (Target 0,64) waste, equivalent to 132,000 empty wine ONARIS 02 UKS ft20Fft a
AAchi AMoolmans appointed 14 female apprentices bottles the peams were cut down and used for

¢ _|evements _ N to be developed as future earthmoving AWaste management plan at Tshipi resulted in ~ f€ncing
- Egsfsnt Steel achieved 1,8 million LTI free equipment mechanics and auto electricians - Oil filters being recycled and a reduction in Awe were recentl_y approached by scien_ce,
the contamination of cardboarbioxes technology, engineering and mathematics

- Palembang City Sewerage Project in
Indonesia achieved more than 1,0 million LTI
free hours

(STEM) education programs to assist children
to explore the industry while considering

their future careers in civil construction. We
have hosted the children at Whyalla pipeline
replacement project
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Trucks loaded tol’vb:é_trr/énsported to Tsh
Northern Cape, South Afric
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LOOKING FORWARD, WE ARE: NV NVENE

Providing a better life

An international engineering led contractor with two businesses focused on infrastructure, resources and contract mininglecsed markets

AVENLEG

Providing a better life

MCCONNELL
DOWELL ® Moolmans
ATIVE CONSTRUCTION™

CRE.

! }

AOffers engineering and infrastructure AOffers specialised services to the mining
solutions in the transport, water and industry specifically open cast mining
wastewater, ports and coastal, energy, A _ _
resources and commercial building sectors AOperates primarily in South Africa with

extensive experience and opportunities in

AOperates in Australia, New Zealand & SADC and West Africa

Pacific Islands and Southeast Asia region

Focus remains on implementing our lonaterm growth strategy in these two businesses

We continue to explore all options for an optimal longerm capital base

SAFETY & CARE HONESTY & INTEGRITY CUSTOMER FOCUS WORKING TOGETHER PERFORMANCE EXCELLENCI
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Opportunity Pipeline
STRONG WORK IN HAND WITH FOCUS ON IMPROVING

OPERATIONAL PERFORMANCE AND RETURNS

AUD3,9bn

A92% of active projects profitable Work in hand
AWork in Hand of AUD3,9 billion* provides a strong revenue platform over the next 18 months
APlanned revenue for FY23 secured and 98% for FY24

AAddressable market across the footprint provides a visible pipeline of tender opportunities
totaling AUD14,0 billion out to FY25

APost COVI9 Southeast Asia turnaround plan implemented, new MD appointed, leadership

team strengthenedandtendering activity resumed. BLNG nearing completion AU Dl,6bn AU DO,9bn
AFocused on operational performance and cash generation to achieve a consistent operatizglTent preferred status =~ Submitted tenders
margin in excess of 3% outstanding
Work in hand
SEA
NZ 5% Construction
129 Relationship only
35% 25%
BE i ’ AUDZ2,4bn AUD14,0bn
17% BU Type Tenders in preparation  Total visible pipeline out
AUS _ to FY25
66% Servic D&C

0
1 39%
* At 31 January 2023
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MCCONNELL DOW Iokrinueo NV NVENE

Providing a better life

DISCIPLINED PROJECT EXECUTION IS FUNDAMENTAL TO THE GBj
A FITFORPURPOSE ORGANISATION CAPABLE OF SUSTAINAE
PROFITABLE LONGERM GROWTH a
Ll

AGeneral cost pressures an industry wide risk

-
-Managed at both tender and project delivery stages via multiple strateg

- Projects awarded pr2022 are at greatest risk but only form 12% of curr
work in hand

- Majority of our new work awarded post 30 June 2022 came from prefer
projects where foreseeable escalation was included in contract estimatg

Timing of award of current WIH Escalation profile New Work Won FY23
AUDO,5m

30%

AUD2.2m 32% AUD1.2m

70%

B FY2021 and pricm  FY22© FY23 m Cat 1 - Contract protection m Cat 2 - Managed through mitigated strategies

MCSCONNELL
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